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AGENDA 
Basic Financial Management for Non Profits 

Seattle Indian Health Board Large Conference Room  
April 24, 2009 

 
Day 1 

 
  
   9:00 am Coffee, visiting, and registration 
 
 
 9:15 am  Opening Prayer and Welcome: Agenda review    
 
  
 9:30 am Setting up Bank Accounts 
 
  
 10:00 am Financial Statement Analysis 

*Income Statements *Balance Sheets  
*Cash Flow Statements 

 
 12:00 pm Lunch  
 
 1:00 pm Budgeting  
 
 2:00 pm Grants 

*Maintenance *Letters of Interest 
*Applications *Awards 
*Grant Agreement *Preliminary Report(s) 
*Final Report 
 
  

 2:30 pm Taxes and Reporting 
*W4s, I9s and W9s *Payroll deposits (FICA and Medicare) 
*941 Forms (Reconciling Payroll Deposits) *Labor and Industries  
*Unemployment *W2s and 1099s 
*Audits *990 Forms 
*Indirect Cost Proposals (Federal Funding greater than $300K) 

 
 
  3:30 pm Accounting Record Keeping 

*Bills and Receipts  *Checks 
*Invoices *Deposits 
*Bank Statements *Tax Returns 

 
 
  4:30 pm Closing   


