2009 Centennial Accord

Work Session Guidance & Format
Goal:
Identify, clarify and prioritize issue concern/action items for Topic Area discussion during the Leadership Roundtable section of Annual Meeting Agenda
Facilitation/Note Taking:
Each work session will be co-facilitated by a state agency representative and a tribal representative.  Selection of facilitators will be voluntary. A key staff contact will be assigned to each group.   

Note-taking of each session will be done by the state Tribal Liaisons with assistance of Tribal staff.  

Computers and LCD projectors will be provided for each work session to take “real-time” notes and input of issue concerns/action items
Work Session Agenda:

Introductions

Purpose and Goal of Work Sessions

Issue Identification (Please use the format below)
A) Issue Concern:

B) Action Item(s):

C) Timeline/Benchmarks: (3 mo., 6 mo., 12 mo., etc)

D) Lead Contact(s): 

State:

Tribal:

Clarify and Prioritize Issue Concern(s) and Action Items
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